Cabinet Portfolios

Leader

(Policy & performance, reform & transformation, media & comms, community
engagement)

» Manifesto delivery

* Policy overview

* Major projects oversight

* Performance management

« Strategy & change

« Community engagement strategy

* Civil protection

* Elections

* Local Strategic Partnership

» Communications, marketing, and public affairs

* All executive functions not allocated to any other portfolio



Inclusive Economy

(Finance, Procurement, Human Resources, Community Wealth Building*, social
impact)

* Budget and finance

« Community wealth building (specifically relating to the circular economy, provision and
support of financial advice services, use of council resources e.g. local procurement and
supply chains. With Decent Living Incomes portfolio.)

* Social value & impact

* Digital borough

+ Digital council

* Capital resources

* Councillors’ allowances

* Income

* Investment and external funding
* Member development

» Central government grants

* Risk management

* Corporate fire health and safety (covering those instances where the council is accountable
to the Health and Safety Executive)

* Pension strategy and performance®

» Equality and diversity (internal)

+ ICT and facilities

» Strategic procurement

* Human resources, internal training and skills
* Employee relations

* Legal services

* Democratic services

» Customer services and complaints

* Registrars

*Pension strategy remains the function of the Pension Fund Panel



Safe and Genuinely Affordable Homes

(Temporary Accommodation, Housing Demand, Homelessness, & Housing Management)

» The Social Housing Regulator referral and recovery plan

» Asset management as related to council-owned housing

* Housing estate management (excluding regeneration and renewal)
Including management of specialist and supported housing buildings

* Fire health and safety (housing)

* HRA including business plan, excluding delivery of new homes via the HRA.

* Housing allocations

* Tenancy management including housing hubs

* Homelessness & temporary accommodation (management, not acquisition)

* Housing strategy (with Good Growth & New Homes)

* Tenants Union

* Private housing sector supply and leasing

* Private Rental Sector Licencing



Good Growth & New Housing

(Planning, Major Projects, Council Property, Regeneration Strategy, new homes)
* Regeneration strategy

* Land charges

 Council property and assets (non-HRA)

* Local Plan and planning policy

* Building and development control*

* New housing supply, including new homes delivered through the HRA and Broadway
Living, and new specialist and supported housing

» Housing estate regeneration and renewal (excluding management)

» Temporary accommodation (acquisition, not management)

*Development control application decision making is the responsibility of the Planning
Committee



Decent Living Incomes

(Community wealth building, Licensing, Economic Regeneration, Skills,
Employment, Welfare Reform, Business Support, Further & Higher Education)
* COVID19 recovery

» Economic development

* Community wealth building (relating to jobs, incomes, small business creation and
incubation, and economic prosperity and opportunity. With Inclusive Economy portfolio)

* Community development

* Adult education

* Benefits

* Apprenticeships

* Skills

* Employment

» Welfare reform

* Business support

* Financial inclusion

* Pre-employment programmes
» Economic resilience

» Economic regeneration

* Job clubs and brokerage

* Non-school Further Education & Higher Education

* Regulatory services (environmental health, trading standards, licensing, and enforcement
except parking enforcement)



Deputy Leader & Climate Action

(Active Travel, Climate Crisis, Highways, Recycling & Waste Reduction, Parks &
Green space, Renewable Energy)

* Climate action and sustainability

* Air quality

« Strategic Transport strategy & policy

* TfL relations & LIP funding

* Active Travel (Physical facilitation of active travel, e.g. highways, cycle lanes, school
streets. Also public encouragement campaigns. With Healthy Lives portfolio)

* Recycling, refuse, plastics, waste disposal and reduction
« Street cleansing

« Street lighting

* Environmental enforcement

» Waterways, canal paths and bridleways
* Road safety

» Traffic and congestion

« Parking, enforcement and CPZs

* Highways and footways

* Renewable energy

» Gunnersbury Park

* Trees, parks and countryside



Thriving Communities

(Neighbourhood governance, volunteering, libraries,
sports, leisure & community centres, )

* Sports and leisure centres

* Sports development

* Halls and community centres

* Volunteering and community sector (including VCS grants)
* Libraries

* Neighbourhood coordination & town forums

* Public toilets

* Pitzhanger Manor

* Culture, heritage and arts

* Tourism

* Ealing Festivals & Events

* Refugees and asylum seekers



A Fairer Start

(Children’s social care, Schools’ performance, child poverty, SEN)
+ Children’s social care

* Child poverty

* Fostering and adoption

* Child protection

* Children’s homes

* Home/school transport

* Looked after children

* Nursery education and childcare
* Play service

* Primary and secondary education
» School music & library service

* Special Educational Needs

* Ealing Learning Partnership



Tackling Inequality

(Public Health, Youth offending, Violence against women and girls, youth service,
policing, antisocial behaviour)

* Public Health — Wider determinants of health & Health Improvement (with
Healthy Lives portfolio)

* Youth service

* Youth offending

* Community safety (including ASB, drugs action and crime prevention)

* Police liaison

« CCTV

« Disability advocacy and the Ealing for Everyone programme

+ Eliminating violence against women and girls

» Equality and diversity (external)

» Gypsy, Roma and Traveller community liaison

» Cemeteries and crematoria

* Faith and community groups

* Community cohesion



Healthy Lives

(Public Health Older People, Adult Social Care, Mental Health, NHS)

* Public Health — Health protection & premature mortality (with Tackling
Inequality portfolio)

* Public health elements of Active Travel (with Climate Action portfolio)
* NHS relations

* Integrated Care System & Partnership

* NWL Health Accountability Board

* Adult social care

» Assessment and care services for older people and adults with needs arising
from disabilities and mental health

+ Day activities, including respite centres for adults with additional needs and their families /
carers.

* Promoting independence

» Safeguarding adults

* Mental health

* Supporting people

+ Disability facilities grants, handyperson scheme and other grants

* Sheltered housing (quality of care)



